Prepare for Energy Manager Assessment EMA (mid-January 2021) combined with Quarter 1
(Q1) BC-Hydro report which goes over progress made with measures to reduce energy
consumption and Green House Gas (GHG) emissions.

Assess project (complete)
Quote project (complete)

Apply for Clean BC rebate thru BC Hydro
Zoom meetings with other district energy managers to develop best plan for next 5 years.

Push for completion of Mount Douglas, Eagleview, and Doncaster LED Lighting by month
end.

Mount Douglas 95% complete
Doncaster 85% complete (gym and outside lights)
Eagleview 90% complete (hallway sensors)

Begin Reynolds, Lansdowne LED Lighting projects for completion April, 2021.





