
and a n addition built 
in 2011 containing the Fairey Tech Shop Wing.  

The project consists of the Seismic Upgrade of the existing 1913 an

Project Team is identified in Appendix 1. 

3. Scope 
Upgrading and renewal of SJ Willis School to accommodate 800 students during the Vic High renovation.  This work is now complete. 

The seismic upgrade of Victoria High School and additions comprise about 1,100 square metres of new space that will provide two new stairwells, an 
elevator to improve circulation and exiting of the school, and an increase to the school capacity from 825 to 1000 students.  There will also be additional 
new space for a Neighbourhood Learning Centre (NLC) that co-locates the International Community Association, as well as, providing enhancements to 
the new Multi-purpose Room to make it more flexible for school and community use, and the astronomy deck/outdoor classroom.  Site works will 
include additional parking and la00001a3( lscapi)no 
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Appendix 1 �t Project Team 
 
School District 61 

 
o Kim Morris, Secretary-Treasurer 
o Aaron Parker, Victoria High Principal 
o Chuck Morris, Director of Facilities 
o Marni Vistisen-Harwood, Associate Director of Facilities / Capital Implementation  
o Mora Cunningham, Manager of Capital Projects 
o Gordon Wallace, Project Manager �t Major Capital Projects 

     

Appendix 2 �t Risk Analysis 
 

 Note that �Z�]�•�l���/�š���u�•���]�����v�š�]�(�]���������•���^�W�Œ���À�]�}�µ�•�o�Ç���/�����v�š�]�(�]�������W�Œ�}�i�����š���Z�]�•�ls�_���u�����v�•���š�Z���š���š�Z���•�������Œ�����Z�]�•�l�•���š�Z���š���Á���Œ�����]�����v�š�]�(�]���������•���W�Œ�}�i�����š���Z�]�•�l�•�����µ�Œ�]�v�P��
preparation of the Project Definition Report (PDR).  As such, there is provision in the Capital Project Funding Agreement with the Ministry for 
additional funding to be provided against those Risks in the event of increased costs. 

 
 

IDENTIFIED RISKS Probability Consequence Impact  
  Cost Schedule  
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Appendix 3 �t Photographs  
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December 2021 �t Stair #1 �t Level 3 Concrete Walls Being Formed 
 
 

 
 
 
December 2021 �t NLC Building �t Slab on Grade Underground Piping Installation 
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���Œ�š�]�•�š�[�•���Œ���v�����Œ�]�v�P���}�(���š�Z����addition and the NLC from Fernwood Street 
 

 
 
     
 
 
 
 


