


Budget 2022-2023

VALUES/GUIDING PRINCIPLES
BOARD APPROVED October 26, 2021

Students

Students are at the centre of all we do in SD61. Students are our primary stakeholder and must have voice &
agency in their learning. The budget will focus on provision of service for every student to succeed, recognizi
all learners are unique and have differing needs. Quantitative and qualitative data are both important.

Relationships
Partnerships and relationships are strengthened by demonstrating respect, recognition of expertise, recogniti

diverse opinions and ability to have civil discourse. We assume good intentions on all sides and for all ideas.
will be built by having authentic and difficult conversations with transparency and building understanding ovet
The budget will be communicated clearly and regularly throughout the process.

Indigenous
Thebudgetwill be culturally respectfuland responsiveto the needsof Indigenouspeoplesand will includethe Four

Housesandthe IndigenousEducationDepartmentwithin the BudgetprocessTrusteesthe Boardand Staffwill utilize
the IndigenousEducationDepartment’s regularly scheduledmeetingswith the SongheedNation, EsquimaltNation,
UrbanIndigenousPeoples’ HouseAdvisory(UPHIARNd the Métis Nation of GreaterVictoriaasthe conduitsto share
information, consult, seekinput and direction. The Board and Staff will attend meetingswith SongheesNation,
EsquimaltNation, UPHIA the Métis Nation of Greater Victoria and the IndigenousEducationDepartmentwhen
invited and/or when any concerns and/or clarity is required.

Alignment

Budget decisions will align to the District’s Strategic Plan’s goals and strategies and the District Framework for
Enhancing Student Learning. Priority will be given to Strategic Plan and Framework for Enhancing Student L
initiatives and will make financial connections to complete the annual financial report. As a result the organi:
recognizes constraint and the ability to do many things, but not all things.

Timelines

The Board will adhere to the Board approved budget process timelines in order for the organization to meet it
system, staffing and collective agreement obligations to properly place human and financial resources in sche
provide stability in the organization. In the process, the learning community will be informed about the time

constraints for the final budget approval. The Board will give third reading to the budget no later than April 1.

Collaboration

The budget will be an inclusive collaborative process where stakeholders and Rights holders have the opport
understand the District budget, be made aware of positive and negative impacts of proposed budget options
provide input on same, and where possible to co-create solutions. Participants should feel heard at the end
budget process while also understanding that feedback and input are provided for the Board’s consideration in its
decision making. Quiet voices will require extra attention.

Sustainability and Ability to Withstand Change

To advance sustainability the Board will:

1 commit to administrative and operational efficiencies, and appropriate management of risk including the
provision of safe and healthy learning environments and sustainable environmental practices




1 move toward matching revenues to expenses so the organization does not rely on surplus to balance on-(
costs from year to year

9 spend surplus on one-time initiatives and priorities, and not on-going expenses

9 recognize that the needs of students change from year to year and so will the budget allocations

i protect reserves and contingency even when there is pressure to spend in times of constraint

9 consider long term financial planning and three year budget forecasts



Revenues

Provincial Grants
Ministry of Education
Other

Tuition

Other Revenue

Rentals and Leases

Investment Income

Total Revenue

Expenses
Salaries
Benefits
Services
Student Transportation

10017128502 27T AP 602 ARINAAR(6E TRAENTsAEnor) - Ao FA(rO) 6.158 RAUIRBRMC 72917581205k Z230f 76 0 D 36P25 rei 75 1356981 TJ ET O a 5136 0014448950227 Tim O0a O G [(9)-3(0)-3(1)-3( 5)-3(0)-3(O)M T.J ET (

Actual
2018/19

180,236,383
35,363
16,036,198
2,457,964
2,093,927
1,191,212
202,051,047

146,767,481
32,563,782
8,011,156
995,979

2019/20

188,469,242
52,137
15,412,570
2,257,506
1,784,510
958,052
208,934,017

152,630,113
32,915,200
7,054,257
906,201

2020/21

191,638,791
100,802
9,496,466
2,325,833
1,587,882
568,013
205,717,787

153,932,671
34,422,220
7,007,812
915,608

Projected
2021/22

196,850,094
171,515
14,976,889
2,184,334
2,404,195
353,029
216,940,056

164,038,135
37,158,497
8,617,023
1,086,008

2022/23

196,638,924
112,750
15,107,619
1,915,170
2,696,572
368,760
216,839,795

165,103,959
38,343,669
7,392,945
901,500

2023/24

197,865,003
112,750
17,232,619
1,915,170
2,735,765
368,760
220,230,067

166,025,854
38,557,769
7,435,608
901,500

2024/25

197,236,391
112,750
18,432,619
1,915,170
2,752,486
368,760
220,818,176

165,147,131
38,353,695
7,453,467
901,500

N



ASKS (COSTS) for consideration - OPERATING

F = Fixed Cost cannot be varied; V = Variable Cost can be adjusted up or down for less or more financial impact
NOTE: Many options overlap and are variations on a topic. Counsellors is an example. In these cases not all the savings listed can be achieved in total.
Considerations listed below should be viewed individually for tolerance and impact.

Option
Joint Occupational Health &
Safety Training

Human Resources
Indigenous Education
Indigenous Education

Learning Support

Education Assistants to 30
hours/week

Communications Assistant

Human Resources

Description
Release time for mandatory training.

The program helps potential EAG candidates with equivalent qualifications,
opportunity to “bridge” gaps. An invitation to attend three weeks of workshops,
seminars, and training is offered at no cost to the participate.

Songhees and Esquimalt Nations LEA Suppidtresses Literacy, Numeracy at
Completion rates.

Teacher & CUPE 947 Indigenous Staffing Suppatiresses Literacy, Numerac'
and Completion rates.

Mental Health Budgeteplaces reliance on grant funding.

Currently Education Assistants work various hours/week aligned to student n
during school hours. One neighbouring school district offers 30 hours/week t
of its Education Assistants

Addition of one staff member to support Communications

Manager. Improves accountability and transparency for public.

Recakignéit 30RiedeTitidins Hdacate) b (B sEnant Alveris@idy 86ising Dantp &
are necesary for the recruitment process.

Cost or Savings

Cost:

Cost
Cost

Cost

Cost

Cost
Cost

Cost

Amount

$ 29,000

$ 36,000
$ 46,273

$ 136,349

$ 110,000

$ 1,367,723

$ 68,000

On-going

X

x

One Time

Fixed
(F)/Variable

V)
F



ASKS (COSTS) for consideration - OPERATING

F = Fixed Cost cannot be varied; V = Variable Cost can be adjusted up or down for less or more financial impact
NOTE: Many options overlap and are variations on a topic. Counsellors is an example. In these cases not all the savings listed can be achieved in total.
Considerations listed below should be viewed individually for tolerance and impact.

Fixed
(F)/Variable

Option Description Cost or Savings Amount] On-going [ One Time v)
Transportation Snow Plow attachment for Dump Truck Cost $ 250,00( X F
Transportation Bobcat to replace 1993 Bobcat 763 Cost $ 65,00( X F
Transportation Salter unit for third snow plow truck Cost $ 11,500 X F
Transportation ﬁocljzzlant and transmission flush machines to move servicing in- Cost $ 12,500 X F
Transportation Additional 2-post hoist for Cecilia Cost $ 8,50d X F
Maintenance - Carpentry Additional expense budget to match historical spending Cost $ 50,364 X F
Maintenance - Painting Temp labourergo fund painting positions Cost $ 18,358 X F
Maintenance - Painting Additional expense budget to match historical spending Cost $ 35,791 X \Y,
Maintenance - Electrical Additional expense budget to match historical spending Cost $ 55,012 X \%
Maintenance - Mechanical Additional expense budget to match historical spending Cost $ 150,836 X \Y,
Maintenance - Grounds Additional expense budget to match historical spending Cost $ 231,234 X \%
Financial Services Business Process Advisor/Trainer Cost $ 75,00( X V
ITL Decommission Classroom PCs and Extend Educator Laptop Program Cost $ 385,00( X \%
ITL Increase Hardware Budget - Year 1 of 2 Staff Replacement Cost $ 250,00( X \%
ITL Move School Tech top up by schools into budget Cost $ 40,00( X \%
ITL Destiny Library Maintenance Release Time Cost $ 2,49( X \%
ITL eLibrary Websites Maintenance Cost $ 3,32¢ X Y,
Middle Schools Add 0.10 FTE VP Admin Time to 10 Micitbools to lead learning and assist th Cost $116,55( X V

principal.
Secondary Schools Add 0.10 FTE VP Admin Time to 8 SeconBelnpols to lead learning and assist Cost $ 81,585 X \%

principal.
Total Cost $ 5,815,589
LOCAL CAPITAL

Facilities repairs and maintenance; classroom/library equipment. Cost of
Sundance/Bank reopening Sundance Classroom #2/Year 2 Cost $ 230,000 X F

and supplies




SAVINGS for consideration - OPERATING

F = Fixed Cost cannot be varied; V = Variable Cost can be adjusted down for less financial impact
NOTE: Many options overlap and are variations on a topic. Counsellors is an example.

Considerations listed below should be viewed individually for tolerance and impact.

Option Description

Counsellors to Community LINK  Moves funding of some school-based teacher counsellors from the operatin

grant to the Community LINK special purpose grant. Maintains number of

school-based teacher counsellors in the District.

Reduces the TTOC budget to release teachers or Vice-Principals for

collaboration regarding school goals and FESL.

Trending shows a savings in EA relief budgets. This item contemplates not

Education Assistant Relief Budget budgeting full replacement of EA's based on trending historical data.

SD61 uses three sources of expertise: Baragar, a local contractor and Boar:

staff. This item contemplates eliminating the local contractor.

Student and Parent Education Fundl'Esliminate_s. tw.o services and supplie_s line items;_qne for PAC learning
opportunities; one for student learning opportunities.

ThoughtExchange On-line Eliminates a software app used for engagement.

Engagement Tool

Reduction in 22-23 School Supply SD61 schools have carried forward between $1.7m and $1.8m in

Collaboration Time

Enrolment Projection Contractor

Allocation the 20-21, 19-20 and 18-19 school years.
Reduction of Human Resources 1.(
FTE Reduces 1 employee from Human Resources department

1.0 FRIM Teacher reduction at middle school due to low enrolment. Historic
French Immersion Class Reductionwe have kept the class but could be reduced from 5 schools to 4 schools in
2023.
Counsellor Reduction Based on  The District consistently has 2.0 FTE Counsellors that are budgeted but are
Historical Vacancy Trends filled due to the lack of qualified applicants.

In these cases not all the savings listed can be achieved in total.

Cost or Savings

Savings:
Savings:
Savings
Savings:
Savings:
Savings:
Savings

Savings

Savings:

Savings:

Amount

$ 201,537

$ 559,418

$ 620,000

$ 15,043

$ 11,000

$ 26,064

$ 800,000

$ 66,945

$ 130,005

On-going

One Time

Fixed
(F)/Variable(
V)



SAVINGS for consideration - OPERATING
F = Fixed Cost cannot be varied; V = Variable Cost can be adjusted down for less financial impact
NOTE: Many options overlap and are variations on a topic. Counsellors is an example. In these cases not all the savings listed can be achieved in total.
Considerations listed below should be viewed individually for tolerance and impact.
Fixed

(F)/Variable(

Option Description Cost or Savings Amount On-going One Time V)






Greater Victoria School District No. 61
2022/23 Budgeted Unit Costs

Position

Union

TTOC per day

School Assistant based on 30 hours/week
Career Centre Coordinator based on 30 hours/week
School Library Clerk based on 35 hours/week
Clerical based on 35 hours/week

Career Centre based on 30 hours/week
Education Assistant based on 30 hours/week
Teacher 1.0 Full Time Equivalent
Coordinators

Custodian

Trades

Foreperson

Accountant

School Technician/Technologist
Specialist

Analyst

Administrator

Exempt from Union Contract/"Management
District Principal

419
38,402
42,283
48,407
57,112
42,283
45,887

115,560
31,681
64,524
73,435
92,191
68,633
73,690
66,945
88,745
85,499

171,200



Option: ## - XXXBrief Description
2022/23 2023/24 2024/25 Characteristics



