
 
 
 

 
Budget Advisory Committee  

MINUTES 
Thursday, February 9, 2023 

Via ZOOM 

 
 

In Attendance: 
 
 Board of Education: 

Trustees Nicole Duncan (Committee Chair), Karin Kwan, Natalie Baillaut, Angela Carmichael, 
Diane McNally  

  
Staff: 

 Deb Whitten, Superintendent 
 Harold Caldwell, Deputy Superintendent 
 Tom Aerts, Associate Superintendent 
 Katrina Stride, Secretary-Treasurer 
 Julie Lutner, Associate Secretary-Treasurer  

Marni Vistisen-Harwood, Director of Facilities Services 
Andy Canty, Director of Information Technology for Learning 
Hervinder Parmar, Director of Finance, Budgets and Financial Reporting 
Jim Vair, Director of Human Resource Services 
Dr. Jeff Davis, Director of International Education 
Lisa McPhail, Manager of Communications and Community Engagement  
Connor McCoy, Past President, Greater Victoria Principals Vice-Principals Association 

 Gautam Khosla, Executive Member, Greater Victoria Principals Vice-Principals Association 
 Mark Baggott, Manager, Building Operations 
 Justin Taylor, Manager, Building Maintenance 
 Eric Fischer, Manager, Transportation, Fleet and Grounds 
 Mora Cunningham, Manager, Major Capital Projects 
 Mark Peaty, Manager, Minor Capital 
 Archie Fraser, Manager, Network and Communications 
  

Stakeholders: 
Paula Marchese, VCPAC 
Rachel McLellan, VCPAC 
Ezekiel Gow, GVTA 
Cindy Romphf, GVTA 
Jane Massy, CUPE 947 

 Trina Legge, CUPE 382 
 Darren Reed, CUPE 382 
    
The meeting was called to order at 6:02 pm. 
Acknowledgement 
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Committee Chair Duncan 
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should be held online or in person: 
• 


