The Board of Education of School District No. 61 (Greater Victoria)
Operations Policy and Planning Committee Meeting
MEETING MINUTES
Monday, November 18, 2024, 7:00 p.m.

Trustees Present: Operations Policy and Planning members: Derek Gagnon
(Chair), Nicole Duncan (Ex Officio), Karin Kwan, Rob Paynter

Administration: Deb Whitten, Superintendent of Schools, Katrina Stride, Secretary-
Treasurer, Tom Aerts, Associate Superintendent, Sean Powell,
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A.3.  Approval of the Minutes
Moved by Trustee Kwan

That the October 21, 2024 Operations Policy and Planning Committee
meeting minutes be approved.
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Moved by Trustee Kwan

That the Board of Education of School District No. 61 (Greater Victoria)
accept revised Administrative Regulation 1161.4 Critical Incident and
Privacy Breach.

Motion Carried Unanimously

D. PERSONNEL ITEMS

None.

E. FINANCE AND LEGAL AFFAIRS

E.1.

E.2.

E.3.

Audit Sub-Committee Report
Secretary-Treasurer Stride provided the report for information.
Moved by Trustee Duncan

That the Board of Education of School District No. 61 (Greater Victoria)
accept the September 2024 Quarterly Financial Report as presented to
the Audit Sub-Committee.

Motion Carried Unanimously

Monthly Financial Report: October 2024

Secretary-Treasurer Stride provided the October 2024 Monthly Financial
Report for information.

Trustees had questions of clarification.
Budget Change Report: October 2024

Secretary-Treasurer Stride provided the October 2024 Budget Change
Report for information.

Trustees had questions of clarification.

F. FACILITIES PLANNING

F.1.

Operations Update: November 2024

Director of Facilities Services Vistisen-Harwood provided the Operations
update for November 2024.

Trustees and partners had questions of clarification.
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F.2. Cedar Hill Middle School Seismic Project Update
Director of Facilities Services Vistisen-Harwood provided the Cedar Hill
Middle school seismic project update.
Trustees had questions of clarification.
G. PUBLIC DISCLOSURE OF IN-CAMERA ITEMS
None.
H. NEW BUSINESS
H.1. Update Regulations 1330 Community Use of Schools and Grounds

and 1325 Partnership

Trustee Duncan provided rationale for the motion.
Trustees and Partners discussed the motion.
Moved by Trustee Duncan

That the Board of Education of School District No. 61 (Greater Victoria)
direct the Superintendent to update Regulation 1330 Community Use of
Schools and Grounds and Regulation 1325 Partnership to require that a
business case is prepared and presented to the Board of Education for
consideration and approval prior to the school district entering into
negotiations regarding potential joint use agreements or other
partnerships with external parties regarding the use of schools and
grounds;

AND FURTHER

provide the Board of Education any additional recommendations regarding

updates needed to Regulations 1330 and 1325.

Motion Carried Unanimously

l. NOTICE OF MOTION

None.

GENERAL ANNOUNCEMENTS

Trustee Duncan informed the Committee that Human Rights Commissioner
Kasari Govender will be making a presentation to the Board at the Regular
Board meeting on Monday, November 25, 2024.
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